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Summary of previous session

Thinking about goals for pilot study...

� What is our unique selling point(s)?

� What tourist segments do we want to attract? Why?

� What are potential benefits and losses to our local community?

� What key performance indicators could be set up?
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Potential concerns of pilot studies

� Why should we collect data?

� What will we use the data for?

� What data should we collect?

� How do we collect this data?

� How should we analyse it?

� How do we measure progress?

� How can we show the value of the pilot projects to ensure their continued success
after INCULTUM?
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Role of data in cultural tourism projects
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Data planning as a part of project planning

Sources: IOM Monitoring and Evaluation Guidelines and Tourism Guidebook for Local Governmental Units

Role of data in cultural tourism projects Data planning, monitoring, & evaluation for cultural tourism 6/32

https://publications.iom.int/system/files/pdf/IOM-Monitoring-and-Evaluation-Guidelines-Chapter-4_0.pdf
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Stages of tourism planning

Source: Tourism Guidebook for Local Governmental Units, Table 1
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Stages of tourism planning

Source: IOM Monitoring and Evaluation Guidelines
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